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I. RATIONALE

People from all walks of life usually  migrate to u rb an  centers, 
believing th a t there are more opportunities for a  better life in the city. 
However, they often lack skills needed to compete with o ther job seekers 
in the cities, and  find them selves jobless and living in the slum s and 
squatter areas. Most of the families end them selves in difficult 
circum stances and, therefore, become vulnerable to prostitution, illegal 
recruitm ent, begging and  the likes.

In addition, there is also an  alarm ing increase in the cases of 
domestic violence reported in the country. The num ber of wife abuse 
cases in the country per PNP figures had  a marked increased to 5,668 in 
2001 from 3,824 and  2,413 in 2000 and  1999 respectively. In homes 
where violence occurs, all m em bers are a t-r isk  to traum a and  other 
unp leasan t behaviors th a t will m ost likely h au n t them. Such condition 
creates s tress on individuals and  families, which affect their role 
performance, thus, creating problem s not only in the individual and  the 
family, b u t also in the com m unity as a  whole. The absence of a support 
system further aggravates the problem.

Meantime, d isaster situations continue to be a m ajor concern of 
DSWD, despite the devolution of d isaste r emergency services to thft local 
government un its. These situations are aggravated when the affected 
families have no support system s and  the LGUs are not capable of 
providing needed services.

These problems and  issues need quick response from the 
government. T h u s/ Crisis Intervention Units (CIU) are m aintained to 
provide im mediate response to crisis situations affecting individuals and 
families, who are not considered constituen ts of LGUs where they are 
situated during the occurrence of crisis, or when their respective LGUs 
cannot respond to their needs.



III. DESCRIPTION

The Crisis Intervention Unit (CIU) is a  special u n it of the DSWD 
Field Offices operating 24 hours a day seven (7) days a week to serve as 
an action center to immediately respond to cases of individuals and 
families in crisis situations. Meanwhile, the Central Office CIU only 
operates on weekdays from 7:00 am  to 9:00 pm. It provides integrated 
services such as immediate rescue and  protection, provision of direct 
financial and m aterial assistance, augm entation assistance during 
disasters and referrals for immediate medical, legal, psychosocial and 
other services, including tem porary shelter to clients.

IV. OBJECTIVES 

General:

To provide a comprehensive and integrated program  for the rescue, 
protection and provision of immediate financial, material, physical, 
psychosocial and  legal service to individuals and families in crisis 
situation, including d isaster victims.

Specific:

1. To provide immediate and appropriate interventions to help 
individuals and families cope with social, psychological, 
physical and financial problem arising from crisis situations.

2. To establish  an-appropriate and workable inter-unit}'agency 
referral system.

3. To m aintain  and strengthen netw ork with GOs, NGOs, law 
enforcem ents, private organization and others towards the 
expeditious and efficient service delivery.

4. To m aintain data  bank on clients, services and resources.



another person by blood relationship is his or her parent, 
child, brother, sister, g randparent or grandchild, as the case 
may be, has sexual intercourse with th a t person.” (Section 
155, Phil. Crimii al Code)

9. Rape -  is com m itted (1) By a m an who shall have carnal 
knowledge of a  woman under any of the following manner: 
(a) through force, threat, or intimidation; (b) when the 
offended party is deprived of reason or otherwise 
unconscious; (c) by m eans of fraudulent m achination or 
grave abuse of au thon  'y; and (li) when the offended party is 
under twelve (12) yean  of a;^: or is dem ented, even though 
none of the circum stances mer 'oned above be present; (2) 
By any person who, undet luy of the circum stances 
mentioned in no. 1, "1̂  nl com ii 't  an act of sexual assau lt by 
inserting his penis intc anc th r person’s m outh or anal 
orifice, or any instriim eu t or t lect, into the genital or anal 
orifice of another person. (Arti i 266-A, RA 8353)

10. Repatriates -  refers to indivii 
were sent back to th^ Philippi- 
•calamities and  other circum? 
host foreign countrv.

is, family and groups who 
due to the presence of war, 

■ ce of similar natu re  in the

11. Strandee -  refers to individi 
who are in need oi tem poral 
trace/locate their lost relative

1 , family or groups of people 
.helter until they are able to 
ind friends.

12. T ransients -  refers to individi 
who have no j^lace to stay anc 
shelter.

i ils, family or group of people 
vvho are in need of temporary

VI. GENERAL POLICIES 

A. Target B en efic ia r ies /C lien te  i Groups

Target clientele of the C iU, who are categorized as
either walk-in, rescued and referred client includes the 
following:

1. Individuals and familie  ̂ with no adequate m eans to
provide for medical, ’ cspitalization, transportation,
burial and  other immec, a te needs;



C. S tra teg ie s /In terv en tio n s

In order to assist clients in crisis situations, the 
following are the strategies/in terventions to be employed 
based on the social worker’s assessm ent;

1. P rovision  o f  m eal

This refers to the provision of meals to clients 
who expressed need for food and  are also assessed by 
the worker to be in need of such  assistance.

The rate of assistance shall be a t least 
P20.0 0 /p erso n /m eal as provided in Administrative 
O rder 171, series of 2001.

2. L im ited  F inancial and M aterial a ss ista n ce

This is the provision of limited assistance either 
in cash  or in kind for food, clothing, medicines, 
transportation, burial and  other immediate needs to 
individuals and families, whose norm al functioning 
h as been ham pered due to stressful situations brought 
abou t by socio-economic difficulties.

Utilization of Regular Funds shall only allow a 
m axim um  of P2,000 per form of assistance as 
indicated herein, which shall be subject to the social 
w orker’s assessm ent. Meanwhile, Priority Development 
A ssistance (PDA) F unds utilization shall also be 
dependent on the social w orkers assessm ent but may 
be reversed upon the legislators’ recommendation. 
Moreover, a PDAF revolving fund in the form of cash 
advance not exceeding one hundred  thousahd pesos 
(P I00,000) shall be m ade available and utilization of 
which shall only be for clients referred by legislators.

A M emorandum of Agreement (MOA) shall be 
established with netw ork institu tions of DSWD to 
facilitate efficient provision of needed assistance.

The processing of assistance shall be facilitated 
w ithin one (1) working day to a m aximum period of at 
least seven (7) working days.



O utright cash  not exceeding one thousand  five 
hundred  pesos (PI,500) may be provided to the 
client. Am ounts more than  P I ,500 shall be issued 
th ru  a cheque payable to the accredited 
drugstore. A guarantee letter shall also be issued 
to the accredited drugstore through the client 
when funds are not available.

^  H osp ita liza tion

This refers to the provision of financial assistance 
to individuals and families to support their 
medical treatm ent and other medical expenses 
incurred due to and during hospital confinement.

There shall be no cash advance to be extended to 
the client. A guarantee letter shall instead be 
issued  to a designated hospital th ru  the client. 
The cheque issued shall be payable to the 
hospital.

d. E ducational A ssistan ce

- This refers to the provision of financial assistance 
for school tuition fee paym ents of individuals only.

- Any am ount of financial assistance provided 
through a cheque shall be payable directly to the 
school. G uarantee letter shall be issued  to the 
school for the upcoming paym ent of the tuition 
fee.

e. O ther E m ergency Needs

- This refers to the provision of outright cash 
assistance not exceeding P I ,000 to emergency 
cases not within the categories m entioned herein 
such  as milk for babies, impending eviction from 
houses, etc.



the client to the identified agency, if necessary and 
based on her assessm ent.

Referral services include the following:

a. Referral for tem porary shelter

Clients who are categorized as displaced, 
strandees or transien ts or those who were 
rescued shall be referred to appropriate 
cen te rs/in stitu tions for tem porary shelter and 
protective custody. The referral shall be 
accom panied by a thorough assessm ent/ 
diagnosis of the case as well as the worker’s 
recom m endations. M anagem ent of the case will 
then  be turned  over to the social worker a t the 
cen ters/in stitu tions.

b. Referral for other serv ices/assistance to other 
agencies for availm ent of needed/additional 
services such as legal, psychological, medical 
and  transportation.

5. R escue O peration

This refers to the conduct of rescue of reported 
in c id en ts /cases of abuse, which include those 
sexually, physically /battered and illegally recruited 
clients by concerned law enforcem ent agency, local 
governm ent un its, and other NGOs th a t have regular 
established networks of the CIU.

VII. IMPLEMENTING PROCEDURES 

1. R eferred or W alk-in C lients

1.1 D ata gathering/docum entation  

a. Intake Interview

The social worker on duty will conduct the 
Intake Interview using  the prescribed intake



2.2 Conduct of Actual Rescue

Upon verification of information, the social worker will 
coordinate with the law enforcem ent authorities such 
as the NBI, PNP and  Barangay Officials, as well as the 
local Social Welfare Office for the conduct of rescue 
operation.

The social worker shall wait for the turnover of the 
clients rescued by the law enforcem ent authorities. 
However, in cases where there is a need for the 
presence of a social worker in the rescue operation to 
safeguard the welfare of the clients and ensure the 
proper handling of their cases, e.g child abuse and 
domestic violence cases, the social worker shall join 
the rescue operation. Otherwise, the agency that 
conducted the operation shall prepare the report prior 
to the turnover of the clients to DSWD.

After the conduct of rescue, the social workers shall 
prepare a  brief assessm ent report incorporating 
sum m ary of actions taken and  ensure the proper tu rn 
over of rescued clients to the concerned u n it or 
appropriate cen te rs /in stitu tio n s of the DSWD or 
accredited NGO facilities available in the Region.

VIII. ROLES AND RESPONSIBILITIES

The following are the roles and responsibilities of the staff at 
the Central Office and Field Office-CIU:

1. Clerk

1.1 Register the nam e of clients in logbook and issue a 
num ber.

1.2 C heck/arrange referral letters and  supporting 
docum ents.

1.3 Arrange for food, transportation and tem porary 
billeting of the clients, if needed.



1. For requests requiring funding assistance am ounting to P 
2,000.00 or below:

• Any valid identification (ID) docum ent
• G eneral Intake Sheet with the signature of client or 

h is /h e r  designated representative, if any.
• Certificate of Eligibility

2. For requests requiring assistance of over P 2,000.00 but 
below P 5,000.00:

• Any valid identification (ID) docum ent
• General Intake Sheet with the signature of client or 

h is /h e r  designated representative, if any.
• Certificate of Eligibility
• Referral from legislator when funding are chargeable 

against referring party’s funds m anaged by DSWD
• Any proof of hospitalization or death , if such  is the 

reason for requesting assistance.

3. For requests requiring assistance P 5,000.00 and over:

• Requirem ents similar to #2
• Social Case Study Report

In situations where the client can not produce a valid ID, the 
consistency of the claim ant's signature (whether client or h is /h e r 
designated representative) in the intake sheet shall be the basis for 
release of assistance. Meanwhile, a Special Power of Attorney shall 
be required from those designated by the legislators to claim or 
receive the assistance requested in behalf of the clients.

X. REPORTING AND DOCUMENTATION

1. Ensure accuracy /au then tic ity /appropria teness of required 
docum ents in the provision of serv ices/assistance to the 
clients.

2. Reports required by the Region shall be subm itted  on time or 
before the set deadline to the National O perations Office:



2.1.3 Lo assess  Lhc gaps /p rob lem s  ciicounLcrcd and 
rcconinicncl Lhc necessary soluUon;

2.1.4 U) rurllicr enrich/ii iipruve Uie 
services/uUervenUons aL CIUs.

2.2 'I'ho financial aspect  of CIU shall also be reviewed by 
the National Operations Office lo check and  assess  the 
extent  of financial ass is tance  and  to recommend for 
po.ssiblc increase in the budget.

2.:’ I 'hc I'icld Offi('cs shall do the cjuarterly evaluation 
given the said objectives and  subm it  corresponding 
reports  to NOO.

3. C o n d u ct o f  R esea rch

3. Research sluill be conducted, a s  may be necessaiy 
us ing  the outcome of the quarter ly  evaluation and 
sem i-annual  review to further  enhance  strategies and 
intervention being provided. Information from the 
clienteles/beneficiaries themselves may also be 
utilized.

The Policy, Plans, Information Systems Bureau  (PPISB) 
shall be the responsible office to conduct  the necessity 
of a research.

XII. EFFECTIVITY

This Order shall take effect immediately and  revokes or am ends  all 
lirevious orders or i s suances  inconsis tent  thereto.

S C . I / . I , ■C . /  M ilo . '  l Y i i t l

dOllAZON N. ^ULIANO-SOLIMAN
U  Secretary
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